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To attain business growth
along with the success of clients and society
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To provide resources to clients properly,

adequately and proficiently through services
beyond expectation and none like others
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Business Structure of Kiatnakin Phatra Financial Group
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Message on Corporate Social Responsibility from
the Board of Directors of Kiatnakin Bank PIc.
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The Kiatnakin Phatra Financial Group has always
believed that aligning the interests of our organization
and employees, and clients and shareholders, while
developing society and the nation, are fundamental
to the development of a strong organization and
demonstrate a sustainable commitment to corporate
social responsibility (CSR). Throughout the course of our
business, our Group has always considered all possible
social impacts from our operations, while seeking
financial products and services which are of the utmost
benefits to consumers and the financial system of the
nation.

The past year has been no different, and our Group
has demonstrated strong CSR in process, as highlighted
in the following few examples. First, our Group
continually created new products, such as the KK SME
Car 3X Loan, KK Smart Invest, and savings account for tax
management, which enabled us to better respond to the
needs of clients. More importantly, we have focused on
risk management and good governance in our business,
from the start of product development, to monitoring of
loan quality, to instilling a strong compliance culture in
our organization, in order to ensure that respect for laws
and regulations remains in the consciousness of all levels
of employees. Our Group believes that work standards
that are continually improved will help limit potential
downside risks to the economy, society, and environment
of the nation, and will lead to measures to prevent or
mitigate possible impacts. Lastly, our Group has promoted
environmental conservation through measures to save
energy, and the usage of equipment and technologies

that are environmentally-friendly in our offices.
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In the next one year, our Group has plans for three
core businesses. First, in our Credit House, our Group will
utilize more information, statistical tools, and processes
to manage risk, maintain the quality of our loans, and
remain competitive. In our Private Bank, or Private
Client Group, we will develop and expand our workforce,
especially financial consultants and investment advisors,
to accommodate our business expansion and gain the
specialized expertise that our Group needs to more
effectively invest for our clients. Lastly, in our
Investment Bank business, our Group will develop
financial products and tools to meet the diverse and
increasingly complex needs of clients.

However, in addition to CSR in process, our Group
also places importance on CSR after process, which
expands upon the knowledge of our company and
workforce. This year, our Group is proud that Dr. Anuchit
Anuchitanukul, one of Kiatnakin Bank's top executives,
has been assigned to be an advisor of National
e-Payment System Development Team, that is a key
project of the government under the encouragement
of Mr. Apisak Tantivorawong, Minister of Finance, to
provide infrastructure of Thailand for further economic
and real Digital Economy Development.

In addition, our Group has supported programs to
promote financial knowledge and discipline for youths,
employees and society. As the chair of the CSR Club
of the Thai Bankers' Association, Kiatnakin Bank has
promoted and supported all 15 banks in the club to
implement the “Saving for Change” Project for the
second consecutive year, resulting in the project
providing knowledge to numerous student leaders
in tertiary education institutions in Nakornpathom
Province. Kiatnakin Bank has also been recognized as
a model organization in the Financial Discipline
Creation Campaign to Celebrate Her Majesty the Queen
of Thailand’'s Auspicious 84th Birthday on August 12th,
2016 Project” which was organized to provide financial
knowledge and discipline to employees of 28 participating
organizations.

With our commitment to conduct business with
corporate social responsibility, whether as part of our
work processes or not, our Group was selected for the
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Chairman of the Board of Directors
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Thailand Sustainability Investment Award by the Stock
Exchange of Thailand for the second consecutive year.
Moreover, the Thaipat Institute has recognized our
Group as a publicly-listed company that is outstanding in
Environment, Social, and Governance (ESC) for the
second consecutive year as well. Our Group considers
these awards to be excellent motivators and reminders
that we need to strive for continuous improvement in
driving our organization responsibly, in order to continue
to grow and sustainably benefit the nation’s economy

and society.
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Chairman of the Executive Committee
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Milestone
Kiatnakin Phatra Financial Group
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1998

Kiatnakin Finance and Securities Public Company
Limited was granted permission by the Ministry
of Finance to resume business.
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2012

Kiatnakin Bank Public Company Limited and Phatra Capital Public Company Limited announced the completion of a merger to become
Kiatnakin Phatra Financial Group on September 13, 2012, forming the synergy to pursue excellence founded on Kiatnakin Bank's
and Phatra's expertise in the area of banking and capital market.

Kiatnakin Phatra Financial Group by Kiatnakin Bank Public Company Limited officially changed the stock trading ticker to KKP.
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Commercial Banking Business

Private Client Group provides financial services to

clients and the general public, with the following

important financial products and services in the form
of loans, deposits, and several types of investments:

- Auto hire purchase.

- CarQuickCash.

- Personal loan.

- Housing loan.

- Micro SME loan.

- Lombard loan.

- Retail deposit and investment for retail clients,
both individual and corporate entities. There are
three types of deposit accounts: current, saving,
and fixed deposit.

- Bancassurance.

Priority banking provides asset management
services, investment advice, and acting as a mutual
fund selling agent of asset management
companies for high net worth individuals.

Corporate Client Group provides financial services

to corporate clients, including:

- Corporate banking.

- Commercial lending, with six types of loans,
including real estate lending, apartment and
hotel lending, logistics lending, floor plan lending,
specialized industrial lending, and construction
materials and machinery lending.

Specialized Business Group

- Specialized Asset Management (SAM).

- Financial markets.

Capital Market Business

- Brokerage, investment banking, investment,
and asset management businesses.
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Awards and Ranking

Kiatnakin
Bank
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Credit Rating by TRIST Rating Co. Ltd. The Bank and its debentures
were rated “A-" with “Stable” outlook by TRIS Rating Co.,Ltd.

Excellent Top 100 Scores

Received “Excellent Top 100 Scores” for the tenth consecutive years
from Annual General Meeting (AGM) in 2007 - 2016,

conducted by Thai Investor Association (TIA) and the Securities

and Exchange Commission Thailand (SEC).

Investors’ Choice Award

Received “Investors’ Choice Award” 100 Scores for the eight
consecutive years (2009-2016), from Annual General Meeting (AGM),
conducted by Thai Investor Association (TIA) and the Securities

and Exchange Commission Thailand (SEC) and The Stock Exchange
of Thailand (SET).

SET Award of Honor

(Corporate Governance Report)

Received “SET Award of Honor” (2007-2014) by the Stock Exchange
of Thailand (SET) and Money and Banking Magazine.

SET Awards

(Outstanding Corporate Social Responsibility)

Received “Outstanding Corporate Social Responsibility Awards”
(2012-2014) (SET market capitalization of over 10 billion baht)

For the second consecutive years by the stock Exchange of Thailand
(SET) and Money and Banking Magazine.

Thailand Sustainability Investment 2015

One of 51 listed companies selected by The Stock Exchange

of Thailand (SET), the Securities and Exchange Commission,
Association of Investment Management Companies, Thai Listed
Companies Association, Association of Thai Securities Companies
and Thai Institute of Directors and Khon Thai Foundation to receive
Thailand Sustainability Investment 2016 with prime performance on
Environmental, Social and Governance (ESG) aspects.

Thailand Sustainability Investment 2016

One of 55 listed companies selected by the SET to receive
Thailand Sustainability Investment 2016 for two consecutive years
(2015-2016) due to outstanding performance on Environmental,
Social and Governance (ESC) aspects.

ESG100

One of 100 listed companies selected by THAIPAT's ESG Rating Unit
to be on the list of ESG100 for two consecutive years (2015-2016)
due to outstanding sustainability performance of ESG aspects.

“Excellent”
Rated as “Excellent” from the Annual Corporate Governance Survey
for 2016 (CGR) of Thai Institute of Directors Association (Thai 10D)

@ Phatra

Institutional Investor

2016 All-Asia Research Team: Thailand
2015 All-Asia Research Team: Thailand
2014 All-Asia Research Team: Thailand

Morningstar
2016 Morningstar Fund Awards-Long Term Equity Fund

Structured Retail Products (SRP)

2016 Asia-Pacific Structured Products & Derivatives Awards-
Best Distributor (South and Southeast Asia),
Best Distributor (Thailand), Best Performance (Thailand)

EuroMoney
2016 Awards for Excellence-Best Investment Bank in Thailand

Finance Asia

2016 20" Anniversary Platinum Awards-Best Domestic
Investment Bank, Best Domestic Private Bank,
Best Domestic Equity House

2016 Country Award-Best Private Bank, Best Broker

2015 Country Awards-Best Private Bank

2014 Country Awards-Best Private Bank

Alpha Southeast Asia

2016 10" Anniversary Awards-Best Local Currency Bond
Deal of the Year in SEA-BJC, Best Cross Border M&A
Deal of the Year in SEA-BAY/Hatthakaksekar,
Best Investment Bank in Thailand, Best M&A House in
Thailand, Best Wealth Management Bank in Thailand

2015 Best Investment Bank, Best Institutional Broker in
Thailand, Best Private Wealth Management Bank

2015 Best Bond Deal of the Year in Southeast Asia (CPALL's
THB 20 billion unsecured debt)

2014 Best Institutional Broker, Best Private Wealth
Management Bank, Best Bond Deal of the Year for Retail
Investors in SEA-CPALL

The Asset
2016 Triple A Country Awards-Best Brokerage House
2015 Triple A Country Awards-Best M & A House,

Best M&A Deal-Jardine C&C ‘s acquisition in SCCC
2014 Triple A Country Awards-Best Investment Bank

I1AA

2014 Best Research House

2014 Best Analyst-Energy & Petrochemicals, Property,
Construction Materials & Construction Services,
Agro & Food Industry

IFR Asia Awards 2014
2014 IFR Asia-Structured Equity Deal (CPF's USD 290.4 mm
Exchange able Bond)

Asia Money
2015 Best Local Brokerage in Thailand
2014 Best Equity House in Thailand
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Report Development Principles

The Financial Group developed the Corporate
Social Responsibility (CSR) Report 2016 based on the CSR
reporting methodology of the Stock Exchange of
Thailand, which establishes 3 CSR areas, including the
economic, environment, and social perspectives. The
CSR Report 2016 full discloses information based on
Forms 56-1 and 69-1 of the Office of the Securities and
Exchange Commission, Stock Exchange of Thailand, as
indicated in the contents.

The information and issues in each section of this
report was selected based on surveys of the CSR
reports of publicly listed companies, whose results were
submitted to the Stock Exchange of Thailand in
May 2016. The information was verified by a panel
comprising executives from the level of Executive Vice
President, and information updates were conducted up
to December 31, 2016, with support from executives
directly responsible for various programs and our
Financial Group's CSR Agents.

All the information in this CSR Report has been
verified and approved for dissemination by the Board
of Directors after meeting no. 2/2017 in February 2016.

Information Disclosure Standards

This CSR report discloses information based on
the Integrated Corporate Social Responsibility (iCSR)
reporting methodology of the Stock Exchange of
Thailand. The methodology was developed to be in
accordance with the aforementioned Form 56-1 of
The Securities and Exchange Commission, Thailand.
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The Kiatnakin Phatra Financial Group places
importance on stakeholder participation in order to
correctly and thoroughly establish strategies for
corporate social responsibility based on priorities.
The Group has written procedures for engaging with
stakeholders in our corporate governance policies,
corporate social responsibility (CSR) policies, and CSR
report. We have categorized our stakeholders into eight
groups: regulators; shareholders; clients; employees;
partners; competitors; debtors; and communities,
society, and the environment. Internal units in our Group will
engage with each stakeholder using CSR in process
through activities, such as meetings, seminars, client
surveys, and employee surveys. The information
obtained from these activities will be used to determine
appropriate engagement measures to meet the needs
of each category of stakeholders, as follows:
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Regulator
expected any financial institutions to
- Possess financial stability and good risk
management system.
- Conduct business operations efficiently.
- Possess good governance and conducts business
fairly with clients and the general public.

Regular form of engagement

- Inspection of the Bank's operations conducted
by regulators.

- Organized meetings or discussions to ensure
understanding of laws and regulations of
regulators.

- Cooperated in providing information as
requested by regulators.
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Strictly complied with all laws and regulations of
regulators.

Organized training to regularly provide knowledge
to the Bank employees.

Reviewed and updated internal policies,
announcements, rules and regulations to be
current and in accordance with relevant laws and
regulations of regulators.

Cooperated in providing information as requested
by regulators.

Improved processes of product sales and services
in our investment unit for vulnerable investors,
such as senior citizens 60 years of age or older,
or those with limited financial and investment
knowledge.
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Shareholders

-no suggestion-

Regular form of engagement
- Annual shareholders meeting.
- Contacted independent directors and the
company secretary directly at
independent_director@kiatnakin.co.th and

corporate_secretary@kiatnakin.co.th respectively.
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Clients
» Deposit clients
- Convenience when receiving services at our

branches.

Regular form of engagement
- Conducted surveys using questionnaires.
- Organized 19 activities for Priority Banking
clients in 2016.

= muumuﬂﬂmmsm“lummwumum”mﬂmw”
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- Set regulations for shareholders to propose
agendas of annual shareholder meeting and to
propose candidates to be the Bank's committee

members in advance.

- gnAgsNaduen
mmqu/mﬂmmvl,ﬂfaﬂumL@ﬁd%u W11
luAutngA

» Deposit clients
Consolidated/relocated branches to better
locations, such as in department stores.
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« Auto leasing clients
- Increase number of service areas.

Regular form of engagement

- Conducted surveys using questionnaires
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Auto leasing clients

- Developed channels for filing service complaints to
increase client convenience.

- Improved process to deliver documents more
quickly and reduce delivery errors.

- Developed payment channels to be more diverse.

- Developed additional financial services to increase
client convenience.

- Developed E-banking to support increased financial
transactions.

- Increased efficiency of communication about

various Bank services to keep clients informed.
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« Insurance clients « Insurance clients
- Increase number of service areas to pay - Increased channels to pay for premiums, such as
premiums, both in first year and subsequent via the bill payment service, and credit card
years. payment service.
- Develop more diverse types of insurance - The Bank has developed new insurance products
products. that respond to the needs of diverse clients,
- Promote image of life insurance companies that such as home insurance, home loan protection
are partners with the Bank so that they become insurance, the KKGEN Car Chill Extra auto leasing
well-known and trusted by insurance clients. insurance, the KKGEN Infinite 88/5 life insurance,

and the KKGEN Invest Link life insurance.

Regular form of engagement - The Bank and its partners have jointly developed
- Contacted by Bank branch employees to more media and public relations content through
introduce products digital channels, such as LCD displays, and the

Money Channel television program. We have also
organized seminars for clients. The Bank’s main
communication channels, such as branch posters,
and vehicle wrap advertisements on Bank vans,

remain in use to promote our public image.
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Partners

« Generali Life Assurance (Thailand) Public Co., Ltd.

» Generali Insurance (Thailand) Public Co., Ltd.,

- Provide advice to stimulate sales through
continual sales promotion programs.

- Advise on techniques for selling life insurance
products.

- Reqguest the Bank to participate in developing
standardized life insurance systems to create
sales tools and reporting programs.

Regular form of engagement
- Contacted via the Bank's employees responsible
for deposit and insurance products development
at the Bank's headquarters at KKP Tower.
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The Bank organized sales promotion programs
continually for employees, both for the sales
team and for consultants. We also integrated sales
promotion for clients of other products, such as
deposits and funds.

The Bank worked with our partner to continually
organize training on life insurance products and
sales technigues, and to exchange work
experiences.

The Bank worked with our partner to develop
standardized life insurance systems to record
sales and generate reports, which can be used

to analyze the purchasing behavior of clients to
expand our business in the future.
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Employees
- Provide home loan benefits for employees that

are comparable to benefits provided by other
financial institutions.
- Organize employee engagement activities.

Regular form of engagement
- Contacted employees to receive feedback through
various channels, such as Human Resources
Business Partners (HRBP) of each function,
employee relations teams, HR Phone 5999,
and employee engagement surveys.
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- Provided home loan program for employees.

- Organized recreational activities for 11 clubs to
respond to diverse employee needs and lifestyles.

- Organized Road Shows at branches throughout the
country to promote knowledge and understanding,
and gain employee comments and suggestions.
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Local communities / society

- Promote knowledge about personal finance and
financial discipline at local communities near
Bank branches in upcountry provinces.

- Provide support in communicating about
activities organized by partners (e.g. Young
Buddhists Association of Thailand Under the
Royal Patronage, and Buddhadasa Indapanno
Archives) that are participating in the “Human
Development and National Development with
Kiatnakin” program, through the Bank’s existing
channels.

Regular form of engagement

- Continuously conducted projects with social
sector organizations.

- Surveyed the opinions and needs of social
sector organizations that participated in the
“Human Development and National Development
with Kiatnakin” program.
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The Bank developed work plans to promote
knowledge about basic personal finance and
financial discipline, in cooperation with the CSR
Club of the Thai Bankers’ Association (in the
Bank's role as the club's chairman) and the National
Council for Child and Youth Development Under
the Royal Patronage of HRH Princess Maha Chakri
Sirindhorn, and conducted the “Saving for Change”
project to develop 312 student leaders from 7
tertiary education institutions in Nakhon Pathom
province. The students were able to share
knowledge about basic personal finance to
society, and 191 of them gained the capacity

to become peer educators in 25 projects to
expand results in 2016.

The Group supported development of trainers

to provide basic financial knowledge to meet the

needs of various organizations.
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- In addition to providing funding to social sector
organizations participating in the “Human
Development and National Development with
Kiatnakin” program, the Group also supported the
work of the Young Buddhist Association of
Thailand and the Buddhadasa Indapanno Archives
by communicating about the organizations’
activities through the Group's various channels.
The Group also organized a campaign for
employees to participate in the two organizations’
Buddhist activities.

In addition, the Group is aware of trends and changes in
society and the environment. Although these issues may not
have been raised by stakeholders, they may pose problems
for the business operations or client services of the
Group, and may become social or environment issues,
in the future. The Group has therefore conducted studies
and implemented the following projects in response:
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Increasing trend of internal and external
fraud in the business sector, and financial
and banking institutions.

The confidence of financial service clients

may decrease due to the complexity in
the business of financial and banking
institutions, which are marketing diverse
and complex products and services,
involving numerous domestic and foreign
organizations across sectors, and under
many laws, regulations, and rules.
In addition there are new forms of fraud

appearing all the time.
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The Operational Risk Management Sub-Committee is tasked with
managing and monitoring important operational risk issues at the
Bank to be at acceptable levels. The Bank has also established
a Fraud Unit responsible for controlling and investigating
irregular or suspicious incidents of fraud and corruption, in order
to manage these incidents before they cause damages. The Bank
sets measures to reduce operational risk, which may be gaps
in which fraud can occur.
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Air pollution caused by consumption of
non-renewable energy

There is increasing awareness of the need
to conserve the environment due to many
natural disasters that have occurred as
result of global warming, resulting in
many businesses now turning towards
developing environmentally-friendly
products for customers.
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Problems with workforce in financial and
banking institutions

Financial institutions are facing problems
in gaining sufficient employees with the
knowledge, experience, skills, and expertise
needed to conduct business operations.
Positions where workers are needed
include loan officers, marketing officer,
client relationship managers, compliance
officers, and senior executives.

The Bank supports real estate developers in implementing solar cell
technology in their construction projects, in order to reduce energy
capital costs and promote widespread use of environmentally-
friendly technologies.
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The Board of Directors has established written employee guidelines,
including in remuneration and benefits, professional development,
treating employees fairly and equality, working together to create
a pleasant organization, as well as good environment, health, and
safety conditions in the workplace. The Bank also provides suitable
health coverage, annual medical checkups, and accident and health
insurance for employees.
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Kiatnakin Bank is committed to conducting business
with good corporate governance, and has established
written policies for committees, executives, and
employees to follow, in order to elevate the Bank’s
corporate governance standards to international levels,
and enable stable and sustainable growth for the Group

in the long term.

Structure of Various Committees
The Bank’s’ Board of Directors and Independent Directors

The Bank's Board of Directors and management
believe that good corporate governance will contribute
to management systems that are efficient, transparent,
fair for all stakeholders, and capable of creating trust
and increasing the competitiveness of the Group, under
a framework of business ethics and corporate social
responsibility, which will establish a stable foundation
for the Bank in the long term. Therefore, complying
with corporate governance policies is one of the main
missions of the Board of Directors, management, and
employees, in order to create benefits for the Bank,
shareholders, partners, stakeholders, and society.

The Board is comprised of 12 members; 5 are
independent directors, 4 are non-executive members
and 3 are executive members who all possess diverse
professional skills and expertise, and come from diverse
demographics. To comply with good corporate
governance principles, the Bank has appointed a non-
executive member to be Chairman of the Board of
Directors. Moreover, the posts of Chairman of the Board
of Directors and Chief Executive Officer are held by
different persons.

The Board of Directors represents shareholders,
and has the role and responsibility of overseeing the
Bank's business to ensure stability, good returns on
investment, and honesty, as well as to prevent conflicts
of interests. The Board’'s important scope of work
includes setting the Bank's strategic direction and goals,
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reviewing and approving policies and work direction
proposed by the Executive Committee, and supervising
the work of the management through the Executive
Committee, in order to ensure that business operations
efficiently and effectively comply with all approved
policies and represent the best interests of the Bank and
its shareholders. The Board is also responsible for setting
and approving various policies to comply with the law
and regulators.

Furthermore, the Board of Directors is responsible for
the Bank's Charter on business ethics and code of conduct
to serve as internal guidelines for the management
and employees, in addition to supervising various
sub-committees to ensure compliance with the
management’s direction on corporate governance
systems, both those required under the law and those
necessary for the Bank's operations. The Board also
approves changes to the corporate governance system
and monitors the effectiveness of said systems,
providing advice on improvements as necessary.

In risk management, the Board of Directors is tasked
with setting acceptable risk tolerance levels for the
Bank's business operations, with respects to current
risk conditions faced. The Board oversees the Bank's
business operations to ensure that it falls within set risk
management scopes, in addition to supervising the Risk
Management Committee’s work.

In addition, the Board must ensure that the Bank
has efficient internal control and internal audit systems,
and that suitable balance of power exists between the
management and/or majority shareholders.

The Board meets at least 6 times a year, with 13
meetings conducted in 2016.

Executive Committee

The Executive Committee acts according to the
duties assigned by the Board of Directors, including
setting strategic direction and goals for the Bank and its
subsidiaries which must be approved by the Board. The
Executive Committee reviews and screens policies and
work plans for the Bank and its subsidiaries as proposed
by the Chairman of the Board, prior to presenting
these items to the Board of Directors. In addition, the
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committee oversees the Chief Executive Officer’'s work to
ensure efficient and effective compliance with approved
policies. The Executive Committee also reviews and
approves work policies, criteria, and regulations, as well
as monitoring the work of the Bank and its subsidiaries,
in order to ensure that the Bank and its subsidiaries
comply with applicable laws and policies.

The Executive Committee meets at least once
a month, and conducted 14 meetings

Risk Management Committee

The Risk Management Committee is assigned by the
Board of Directors to set risk management policies for
the Bank and its subsidiaries and present the policies
to the Board. The committee also develops strategies
that are consistent with the Bank’s Risk Management
Policy. The strategies should enable the Committee to
assess, monitor and control risks to be at acceptable risk
tolerance levels.

The Risk Management Committee also reviews the
sufficiency of policies and risk management systems,
including the effectiveness of said systems and
compliance with set policies. The Risk Management
Committee meets at least once a quarter and conducted
14 meetings in 2016.

Audit Committee

The Audit Committee is comprised of at least 3
independent directors, who are appointed by the Board
of Directors or a meeting of shareholders, and have
the role, duty, and responsibility to assist the Board in
inspecting financial information presented to shareholders
and stakeholders, in order to ensure that financial
reporting is correct and sufficient and the Bank and its
subsidiaries have sufficient and efficient internal control
systems. The Audit Committee meets at least once
a quarter and conducted 10 meetings in 2016.

Nomination and Remuneration Committee

The Nomination and Remuneration Committee has
the role, duty, and responsibility to assist the Board
of Directors to recruit and set remuneration for Board
members and persons with the authority to manage the
Bank.
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The Nomination and Remuneration Committee meets
at least 2 times a year, and conducted 6 meetings in 2016.

Compliance and Governance Committee

The Compliance and Governance Committee has
the role, duty, and responsibility to assist the Board of
Directors in overseeing the Bank and its subsidiaries
to ensure compliance with all applicable laws, rules,
regulations, standards, transactional guidelines, and the
Bank's Charter on compliance and governance.

The Compliance and Governance Committee meets at
least once a quarter and conducted 6 meetings in 2016.

Other Committees and Sub-Committees

In addition, the Bank has other committees and sub-
committees responsible for assisting the aforementioned
main committees and the Board of Directors to enable
them to conduct their duties effectively and efficiently.
These committees and sub-committees include the
Commercial Banking Committee, the Main Credit and
Foreclosed Property Committee, the Assets and Liabilities
Management Committee, the Investment Committee,
the Human Resource Management Committee, the
Asset Sales and Guarantees Committee, the Level-1 Fund
Screening Committee, and the Level-2 Fund Screening
Committee.

For additional information about the Bank’s compliance
and governance, please consult the Annual Report 2016,
on pages 75-84.

The Bank’s Corporate Governance Approach

The Board of Directors has assigned the Compliance and
Governance Committee, via its Compliance Department,
to ensure that the Bank and its subsidiaries are in full
compliance with all applicable laws, regulations, rules,
standards, and procedures related to transactions as
set forth by regulatory agencies and relevant laws. The
Compliance Department monitors Bank subsidiaries’
business operations and compliance with established
rules and regulations of their Compliance Offices, and
reports its findings to the Compliance and Governance
Committee.
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The Compliance Department, in its roles as an
Independent Control Function of the Bank, is tasked with
monitoring compliance risks, which include risks from
non-compliance with laws, regulations, rules, codes, and
policies related to the business operations of the Bank.
The department’s goal is to ensure that all units within
the Bank comply with the rules and regulations of
regulators, and all applicable Bank rules, with an
emphasis on collaboration as Business Partners between
the business and support functions of the Bank.

All management and employees have the duty of
complying with rules and regulations to protect the Bank.
They may do so by: 1) Understanding and adhering
to the law, policies, and regulations related to their
business function, as well as the Bank's business
ethics and codes of conduct; 2) Seeking advice from the
Compliance Department when gquestions arise over
rules and regulations of relevant units, and reporting
infringement or non-compliance with rules, regulations,
policies, or business ethics and codes of conduct to the
Compliance Department immediately. Risk management
of compliance requires an appropriate Tone from the Top
from management, who are responsible for setting clear
organizational culture, business ethics, compliance with
rules and regulations, and corporate governance.

The Compliance Department is tasked with providing
knowledge, advice, recommendations, and measures
for conducting business in compliance with the law.
It also monitors for risk from non-compliance and
reviews the conduct of various units in the Bank in
accordance with relevant laws. The Compliance Department
is also a central department responsible for coordinating
with authorities when investigations have to be
conducted.

The department monitors units in the Bank to
improve their business operations to be correct and
in accordance with the direction of regulators. Lastly,
the department oversees the setting of policies, rules,
and regulations which serve as guidelines for complying
with the law and the Bank’s business ethics and codes
of conduct.
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Anti-Corruption, and Opposition to Terrorism
and Money Laundering
Anti-corruption

The Group is fully dedicated to fight corruption in
all its forms while adhering to ethical guidelines for
business conduct, corporate governance principles,
anti-corruption policies, and relevant lawsand
regulations in Thailand. The Bank and its capital market
business group companies have signed a memorandum
of understanding to join the Private Sector Collective
Action Coalition against Corruption (CAC) - an initiative
supported by the Thai government and the National
Anti-Corruption Commission. At present, the Bank and
all of the companies in its capital market business group
have attained certified membership status in the CAC.

The Bank has continuously carried out the following

anti-corruption measures:

e Kiatnakin Bank defined anti-corruption policies,
providing guidelines for directors, executives,
and all employees to operate and conduct
business in a transparent manner while also
developing the organization to achieve
sustainability. The Bank does not allow its
directors, executives, and employees to bribe
or offer gifts or money to individuals, government
officials, or companies to gain undue business
benefits or influence over business dealings.
Any offering of gifts (including entertainment)
to officials, directors, employees, or any
relevant party of government agencies or
government-run organizations can only be
carried out by Bank directors, executives,
and employees with full regard for the Bank’s
rules. The Bank’'s anti-corruption policies also
prohibit any engagement of corruption - including
expression of interest or acceptance of such
acts - for the benefit of oneself, family, friends, or
other contacts.

The Bank shall not condone or support any
activity that is illegal, connected to corruption,
or a threat to society and national security.
Additionally, directors, executives, employees,
and their family members shall not accept gifts
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or entertainment in inappropriate amounts
or too frequently, including any offerings of
unusually high value, from individuals or
companies that the Bank is conducting business
with or will conduct business with in the future,
in order to directly or indirectly attain business
benefits from the Bank.
The Bank has defined guidelines governing
the offering and receiving of gifts, entertainment,
or gratuities with third parties to be aligned with
our anti-corruption policies, corporate governance
policies, and all applicable laws and regulations
to ensure that the giving or receiving of gifts are
carried out in a reasonable manner and with
appropriate value, showing no characteristics
suggestive of bribery.
The Bank engages in communication on its
anti-corruption policies and related guidelines,
providing clear explanations of the roles of
employees in reporting corruption or any
evidence thereof. Whistleblowers are given
protection, and those rejecting acts of corruption
are safeguarded from demotion, penalties, or any
other negative effects - even at the cost of the
Bank’s business opportunities. Communications
to directors, executives, and employees are
executed through the Bank's intranet system,
Executive Talk sessions led by the Chief Executive
Officer that feature opinions on anticorruption
matters from fellow Bank executives, and
educational sessions on the Bank's anti-corruption
policies for various departments and functions.
The Bank also organizes annual mandatory
e-learning training on anti-corruption policies,
with assessments of directors, executives, and
employees to gauge their comprehension of the
topic. The e-Learning training material is also used
as instructional material in the orientation of
new employees. Furthermore, the Bank relays
communication on anti-corruption policies to all
companies in its Financial Group.

The Bank communicates its anti-corruption
policies to the general public and various
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stakeholders through various channels - including
the Bank's official website, annual reports, and
CSR reports. The Bank also distributes letters of
intent to business partners and customers to
inform them of the governance and anti-corruption
standards in use in its services.

To show the intent of the Kiatnakin Phatra
Financial Group to provide services based on
good governance and anti-corruption principles,
we have requested the cooperation of all employees
to send an e-card to partners / clients to inform
them to refrain from providing gifts to the
Group’s directors, executives, and employees
during the 2016 New Year or other occasions.
The Bank requires all of its departments to
carry out risk management work in accordance
with internationally accepted standards. These
departments are to perform Risk & Control
Self-Assessment (RCSA) and Operational Loss
Reporting while also compiling and reporting Key
Risk Indicators (KRI) on a regular basis. Additionally,
the Bank also requires all departments to
perform RCSA on anti-corruption measures. Each
department is to determine the risk of each type
of corruption before reporting their findings to
the Operational Risk Management and Compliance
departments or high-level Bank executives to
efficiently keep track of risk factors, efficiently
maintaining them at an acceptable level and
preparing for any additional risks in the future.
An assessment of Anti-corruption Progress Indicators
in 2015 based on the Office of the Securities
and Exchange Commission’'s Assessment of
Sustainability Development Level of Listed
Companies Program found that the Bank and its
capital market business group companies are all
level-4 certified (from a total of 5 levels). This
clearly shows implementation of policies with
thorough and sufficient processes by the Audit
Committee, as well as the Bank’s certification as
a member of the Private Sector Collective Action

Coalition against Corruption (CAQ).
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Anti-Money Laundering and Combating the
Financing of Terrorism

Directors, executives, and employees of the Group
are aware of our responsibility to the nation’s economy
and society, and adhere to business ethics and corporate
governance principles in all aspects of our operations.
Therefore, we place importance on strictly complying
with laws related to anti-money laundering and
combating the financing of terrorism, in order to ensure
that no subsidiary in the Group is ever used as a tool or
intermediary for money laundering or financing terrorism,
fraud, or corruption, as these crimes will affect our
Group'’s reputation, compliance with the law, and stability.

To adhere to this intent, the Group has established
main policy on Anti-Money Laundering and Combating
the Financing of Terrorism to govern our business in
accordance with domestic laws and international
standards on Anti-Money Laundering and Combating
the Financing of Terrorism (AML/CFT). In this regards,
employees have the duty to strictly comply with the
policy when servicing new customers by applying
information and communications technology systems for
AML/CFT to regularly monitor transactions, and monitor
accounts, in order to prevent risks from money
laundering and the financing of terrorism. In the event
that monitoring and review of customer information
reveals significant risk, the Group will generate
a Suspicious Transaction Report (STR) and submit it
to the Anti-Money Laundering Office.

In addition to our main policy on these issues,
each subsidiary in our Group have sub-policy to help
enable our main policy achieve its goal, including:
1) Regulations on Know Your Client / Client Due Diligence
(KYC/CDD); and 2) Regulations on generating and
submitting Suspicious Transaction Report to the Anti-
Money Laundering Office. These sub-policies and
regulations are communicated to all employees through
various internal communications channels, including
meetings with employees and relevant agencies.

Moreover, our Group has included the issues of
Anti-Money Laundering and Combating the Financing
of Terrorism as part of our orientation material for
candidates in the form of an E-Learning course and
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examination, which are required before the candidates
are hired as employees. New employees who must
interact regularly with clients will receive more rigorous
standard operating procedure training from lecturers
before they are allowed to begin conducting their duties.
All employees receive updated training once a year.

The Group will review, improve, and revise relevant
policies and regulations when amendments to existing
laws or new laws related to Anti-Money Laundering
and Combating the Financing of Terrorism are enacted,
as well as when standard operating procedures are
changed, improved, or revised, in order to ensure that
said policies and regulations are always up-to-date
and in accordance with all applicable laws.

Promotion of Internal Control and Internal
Audit Systems

The Group places importance on corporate governance
principles, which govern the conduct of the management
and employees as follows:

* Promote, support, and create processes for
accessing internal control, using organizational
communications activities, with the support of
senior management, to establish good relations
and understanding about roles and duties
between executives and employees.

* Promote and support all business units to have
internal control processes in accordance with
COSO Enterprise Risk Management.

Internal Controls

It is the Group’s policy to foster an effective and
efficient self-regulation process, internal controls, and
risk management. The Audit Committee, the Compliance
and Governance Committee, the Risk Management
Committee, and the assigned executives regularly
review the efficiency of the three such processes, which
govern financial controls, operations and compliance.
Accordingly, internal control elements are being
assessed, particularly in eight aspects, namely Internal
Environment, Objective Setting, Event Identification,
Risk Assessment, Risk Response, Control Activities,
Information and Communication and Monitoring, in order
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to ensure that these elements are sufficient and suitable
to protect the assets of the Bank and its subsidiaries from
being used by directors or executives in an inappropriate
or unauthorized way. In addition, the Group conducts
an internal control assessment survey annually as prescribed
by the Securities and Exchange Commission, Thailand,
under the framework of the new COSO 2013, with the
cooperation of executives in responding to surveys.
The Audit Committee and the Board of Directors have
reviewed the internal control assessment survey for
2016 and are of the opinion that there are sufficient
internal controls in place, in accordance with the COSO
framework prescribed by the Securities and Exchange
Commission, Thailand. However, at the operational level,
there are some gaps that the Board of Directors and the
Executive Committee will be working on improving, in
addition to setting governance and prevention measures.

Internal Audits

The Group supports efficient and impartial internal
audit in the organization, with internal audit functions
providing functional reporting directly to the Audit
Committee and having direct access to meet with
committee members if a problem or important issue
is found in daily business operation. The head of the
Internal Audit Department provides administrative
reporting to the Chief Governance Officer. In 2016, the
Audit Committee and the management worked to ensure
that there were sufficient and suitably trained internal
audit personnel by promoting traning to develop
knowledge and recruiting capable people to join the
team as needed.

Channels for Complaints and Whistleblower
Protection
The Bank has developed the following channels for
stakeholders to provide information, recommendations,
report fraud or corruption, and file complaints:
1. Telephone: The Bank operates the KK Contact
Center at 02 165 5555. The center provides
a number of services, including receiving
complaints, via an Interactive Voice Response
(IVR) system and via human operators, every day.
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In addition, the Bank has also opened the KK Biz
Contact Center at 02 165 5599 to provide services
to corporate clients and partners every day.
Online: The Bank has developed the www.
Kiatnakin.co.th website as its main website, to
serve as a channel for providing information
about products/services, organizational information,
and other important information for clients. The
website also serves as a tool for receiving
comments, recommendations, and complaints
from clients to develop the Bank’s products and
services even further.

In addition, the Bank uses social media
channels, including the KK Facebook (www.
facebook.com/kiatnakinlive) and KK YouTube

(www.youtube.com/kiatnakinlive) to provide
updated news to target groups, and to serve
as channels for clients to request information,
express opinions, and provide recommendations
to the Bank 24 hours.

Contacting independent directors or the corporate
secretary: Clients and service recipients can directly
contact our independent directors and the company
secretary at independent_director@kiatnakin.co.th
and corporate_secretary@kiatnakin.co.th
respectively.

The Bank’'s employees can file complaints via
electronic email directly with the Chairman of
the Board of Directors, the Chief Executive
Officer, the President, or the Chief Governance
Officer to provide information or leads on illegal
or unethical conduct, wrongdoing, corruption,
or inappropriate behavior. The Bank has set the
whistleblower protection process and will not
commit any unfair treatment on all employees,
temporary staff or contract staff who have
reported any suspected acts. The Bank has
realized the importance of keeping reported
information and evidence confidential. The
whistleblowing information will be acknowledged
only among the responsible parties or only be
disclosed by law as stipulated. In addition, for
their reassurance, whistleblowers can submit

complaints confidentially.
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The Board has approved six policies to serve as
corporate governance guidelines as follows:
1. Corporate governance policy
2. Business ethics policy, Kiatnakin Phatra Financial
Group
Corporate social responsibility policy
Anti-corruption policy
Conflict of interest prevention policy, Kiatnakin
Phatra Financial Group
6. Guidelines on business conduct policy, Kiatnakin
Phatra Financial Group
The Compliance and Governance Committee will
regularly review all policies, or consider updates when
there are significant changes in internal or external
factors, and propose changes to the Board for approval.

Examples of policies that help promote good
organizational culture and business ethics includes:
¢ Policy and measures on anti-corruption, such as

Guidelines for all directors, executives and
employees to refrain from receiving gifts,
entertainment, or compensation that are excessive
or too frequent from persons or companies that
the Bank conducts or will conduct business with,
either directly or indirectly.

The Bank’s policy also forbids bribes, payoffs
or payments of any kind to any person, government
official or entity for the purpose of improperly
obtaining or retaining business or influencing
consideration of any business activity. This policy
covers all types of payments that may or may not
be considered legal under the circumstances. The
Group has clearly expanded guidelines on such

practices in its anti-corruption policy.
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Policy on discrimination, such as

Not tolerating discrimination on the grounds
of race, nationality, religion, gender, age,
disability, sexual orientation and any other form
of illegal discrimination.
Policy on confidentiality of information, such as

Maintaining the confidentiality of client and
vendor information entrusted to the Bank in the
conduct of its business. The Bank’s directors and
employees must exercise care not to misuse
nonpublic information obtained during their
employment. The obligation to maintain the
confidentiality of information may be subject to
legal or regulatory requirements to disclose that
information. In addition, the Bank has expanded
its policy on confidentiality of information, as
well as guidelines for asset management by
directors, employees, and persons involved with
the Bank’s securities investments, with access to
Bank information related to changes in asset value.

The Bank protects the confidentiality and
security of client information. The Bank does not
release client information to third parties, except
upon a client’'s authorization or when permitted
or required by law. Employees of the Bank may
not discuss the business affairs of any client with
any other person, except on a strict need-to-know
basis. Third-party service providers and vendors
with access to client information are required to
keep client information confidential and use it
only to provide services to or for the Bank.
Policy on antitrust/anticompetitive practices,
such as

Treating every business partner fairly under
business frameworks, and strictly complying
with various agreements and conditions that have
been agreed upon. In the event that the Bank
cannot comply with an agreed upon condition,
the Bank must inform the partner promptly to
consider reasonable solutions.
Policy on insider trading/dealing, such as

Written measures to prevent the use of
internal information for inappropriate personal
profit-seeking or for benefits to others. The Bank
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forbids directors, executives, employees, and
relevant persons such as spouses or descendants
from disclosing confidential information related
to changes in the Bank's asset value to the public
for the purpose of trading Bank assets.

The Bank forbids directors, executives, and
employees who are privy to the Bank’s sensitive
information or financial performance from trading
Bank assets seven days before the end of each
quarter. These persons must wait at least one
trading session until the Bank has disclosed its
financial performance to the public.

The Bank has also arranged for information
on its assets held by directors and executives to
be reported to the Board at least once every
guarter in accordance with the law.

Policy on workplace, safety, health, and environment

The Bank places importance on maintaining
workplace safety, health, and environment for
people and property. Moreover, healthcare
benefits, including annual medical checkups,
accident insurance, and health insurance are
provided to employees.

In addition, the Bank has included this policy
as part of its guidelines for corporate social
responsibility in business operations. The policy
forbids the Bank from conducting business in
a way that harms the economy, culture, society,
or environment. The policy also forbids profit-
seeking that harms society, in addition to
promoting campaigns for instilling consciousness
among employees to efficiently and smartly
conserve energy and natural resources.

Policy on Whistleblowing

The Bank has arranged for a reporting channel
for whistleblowers, e.g. the report on the accuracy
of financial reports, deficient internal controls
or any illegal or unethical activities or any
suspected corruption or improper behavior of
all employees. The Bank's employees and other
stakeholders can communicate these actions to
the Bank through electronic email to independent
directors, or the Bank's branch and Contact Center.
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Moreover, the Bank's employees can directly contact
the Bank’s Chairman of the Board of Directors,
CEO, President or Chief Governance Officer to file
complaints on wrongdoing as such.

The Bank has set the whistleblower protection
process and will not commit any unfair treatment
on all employees, temporary staff or contract
staff who have reported any suspected acts. The
Bank has realized the importance of keeping
reported information and evidence confidential.
The whistleblowing information will be
acknowledged only among the responsible
parties or only be disclosed by law as stipulated.
In addition, the whistleblowers can submit a
complaint confidentially. The Bank will execute
complaints received according to its whistleblowing
process as well as investigation and disciplinary
regulation.
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The Group communicates and disseminates policy
on anti-corruption and business ethics through various
channels, including intranet, messages from the
President, and messages from the Chairman of the
Board, and orientation training, so that employees and
executives may acknowledge and comply with the
guidelines when they perform their duties.

In 2016, the Bank prescribed that all executives and
employees must participate in training on the Bank's
policies on business ethics and anti-corruption within
a specified timeframe using the KK e-Learning system.
All training participants must complete a test at the
end of the course to evaluate their understanding. Only
employees who receive a full score are considered to
have passed the evaluation. Training progress and results
are recorded and reported directly to the Chief
Executive Officer periodically to ensure that executives
and employees truly understand this important policy
and can apply it correctly.

The Bank communicates its anti-corruption policies
to its subsidiaries, representatives, the general public,
partners, and stakeholders through various channels -
including the Bank’s official website, emails, annual
reports, CSR reports, and other publications.

To show the intent of the Kiatnakin Phatra Financial
Group to provide services based on good governance
and anti-corruption principles, we have requested the
cooperation of all employees to send an e-card to
partners / customers to inform them to refrain from
providing gifts to the Financial Group's directors,
executives, and employees during the 2017 New Year
or other occasions.

After communicating the policy through various
channels, the Group considers it the duties of directors

and employees to immediately report any illegal or
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unethical activities which conflict with the Group's
guidelines on business operations or any suspected
corruption or improper behavior. The Group also
provides opportunities for other stakeholders to provide
information or file complaints through various channels
as mentioned on page 45 of this report.
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The Group has set policy for an Enterprise Risk
Management (ERM) system to appropriately, efficiently,
and sufficiently manage risk of varying complexity in
each transaction. The system thoroughly covers important
risks, and their management to be at acceptable levels,
in accordance with the policies and strategies of
the Group, to enable the Group to maximize value for
shareholders, with consideration for all stakeholders,
under conditions of uncertainty related to risks and
opportunities.

All business units and subsidiaries in the Group have
the duty to comply with ERM policies, with the Group’s
risk management function, groups, or representatives
assigned to ensure compliance in this regards.

The risk management function is assigned to report
the overall risk management status of the Bank and
its subsidiaries, including all risks that affect overall
business operations, such as strategic risk, operational
risk, financial risk, regulatory risk, and social and
environmental risk, to the Risk Management Committee
regularly every month.

Example of Enterprise Risk Management
(ERM): Launching a new product

In every development of new products or
modification of processes at the Bank, the business
unit, project manager, project owner must work with the
supporting unit, division BA, Audit Division, Compliance
function, and CSR team to assess the risk and potential
impacts, including potential environmental and social
impacts, of the new products or modified processes.
If the assessment indicates potential damages, the
developer must propose suitable risk management
measures, including risk control, monitoring, and
reporting in the project feasibility phase, in order to
ensure that the risk is at acceptable levels, falls within
a suitable timeframe, and is in accordance with the

Group's risk management policy.



FapuuazAsuanden Lay TR REPEETFM LI
RAMN LaZIEaLALLAeefang1luiuneunig
ﬁnmmwmﬂuiﬂimm\iﬁim (Project Feasibility)
YRINARA T Luiad L‘wmmmﬂmmmmmmimmu
fuansuldnialdszes Lqmwmmvmmmwmmmm
ﬂuuiﬂmﬂma‘mm?mwLmﬂmqmuﬁa‘mmmm
ANNLLLINI ERM memnmﬁﬂwimummum
AMNANTAYNITHNNATENANNTDNHARA U LAY
ATEUIUNITNNIUINN LAY R99¥dIN1TDAHUNNT
Tuideganale Lw'a”lwu%mmmmemme@vmuma
NIIUNNDEN9TBINGHFINA flannuidsaluszsy
mmmuim LL@JLm@‘lv]mmmmmmm@ummm
wazdaandanluszauiliannsaundladaqenls

N1SYaNISN12:3NqN
Crisis Management

BUNANTAANILNUIBITUNNTALTHUTINADE 19
mmu@wmmummL‘W@‘Luuui@lmqﬁmms
o,?;lxm’IN’I?DIMU?ﬂ’]?ﬁ?ﬂi‘J‘N\‘I’]uV}@’]ﬂﬂ.l1®@?_I’N
mLumm@mmmmnLfaum@ﬂ@ummsmmuma
’Lumwﬂﬂmimmmwmmvau ‘Emmm’lwmimmmu
atinaeailay 1 Ak wazdnisnunauliuilsaunu
Waenndasiuaniunisnitiaqiiv
lufl w.A. 2559 ngqugsfiay TWadud Ay
ma;m'qLm'?m'lﬁl,ﬁmf?ﬁuuﬁﬁumiﬁm?mmLﬁm
fiaviaaAng 'ffiqim”ﬁquumﬂ@qmﬁu;@:mﬁéﬂﬁtﬁm
f?muﬁﬁumﬁéﬁmimwLaﬂﬁuﬁuwﬂ W.A. 2558
g Mliiinanuulasuulasedalifuddny
ﬁ@mﬂ34i'fguﬁ@‘ﬁ'ﬁElﬁulumiﬁﬁmm”udwmiqm
GECTRRY ﬂumﬂmmsmmmm e saufulszifiu
AYNIR AL A TUAB LT YN TE AN 1191
189usiazlAIN"T AUt NszUIUNNTRRNNARTIY
warn1sdiudasunszusunisinauludynasng
mmﬁmma‘muﬁiﬁﬂﬂﬁqmjwiﬁuuﬁﬁ 49-50 184
mﬂ\mua‘uuu
wananii mﬂmmimmL@m”l,m“lumﬁml,m
NIINNIT JUINITITAUGI WATNUNNIUIBIFUIAIT

After the product receives approval from the New
Product and Work Process Sub-committee can the
project commence commercial operations, in order
to ensure that the risk of the Group's product is at
acceptable levels and do not cause irreversible social
or environmental damages.

The Bank has business continuity plans in place at
every branch to assure clients that the Bank can still
provide transactional services after emergencies, or
return to normal operations within a suitable timeframe.
Training is provided at least once a year, with plans
updated to be consistent with current situations in 2016.

The Group places importance on promoting a
culture of risk management throughout the organization,
and therefore set Strategic Directions and Initiatives
since 2015, resulting in significant changes, including
improved cooperation between business units and the
Risk Management function in risk assessements from
the first step in the work of each project, as detailed in
the Enterprise Risk Management (ERM) process for the
development of new products or modification to
processes at the Bank on page 49-50 of this report.

In addition, the Risk Management function has
regularly provided knowledge on risk management
to Board directors, senior executives, and employees.
The Introduction to Risk Management training is regularly
provided once each quarter, while trainings on Market
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Risk Management, Operational Risk Management, and
Banking Liquidity and Interests Rates Risk Management
are provided once each year. Moreover, lectures on Risk
Awareness and Personal Risk Management are regularly
provided in the orientations for new employees once
every month.

Strategic Direction & Initiatives

Risk Culture

Risk Awareness

Risk Ownership Work Process

Organization Revise Policy

Process/Procedure Skill & Knowledge

Risk Information
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The Group is committed to developing world-class
services for the highest satisfaction of clients. There
are regular surveys of the satisfaction of clients and
partners, such as sellers of new or used vehicles, through
a variety of channels, including branches and Contact
Centers. Feedback is used to improve service quality.
If clients or partners file a complaint about services,
the Bank will contact them to gather additional details
to improve service quality.

In addition, all client comments and complaints are
compiled into “Voice of Customers” reports, which are
presented to the Bank's executives on a monthly basis.
This feedback is used to improve the quality and
efficiency of products and services, and to follow up on
progress in solving various issues. In 2016, videos are
shown to employees on do’s and don'ts behaviors while
conducting their duties to help increase customer
satisfaction when receiving services from Bank branches.
The videos are an example of service quality improvement
based on the comments and complaints of customers.

The Super Branch Award 2016 Project

The Bank promotes the participation of all branches
in developing service quality to exceed the expectation
of clients, and has therefore launched the Super Branch
Award 2016 Project to stimulate all branchs to maintain
their service quality, comply with Bank rules and
regulations, and aim for services that maximize client
satisfaction. The Key Performance Indicators (KPI) are
used to measure service quality improvements and plans.
Branches are also assessed based on survey, scoring
by the Compliance Department, and their participation in
project activities. After Judging, the Central Plaza Rama
3 branch was selected as the winner in the Bangkok and
metropolitan area category, and the Sa Kaeo branch was
selected as the winner in the regional category.
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The Bank has the intent of conducting business

operations by avoiding negative impacts to society

and the environment to the greatest extent possible.

This intent is reflected through several of our business

practices, such as:

The Bank’s policy on the purchase of real estate
assets to serve as a place of business is governed
by guidelines that require the analysis of the
assets’ convenience and safety for employees,
clients, and the general public, as well as other
criteria.

The Bank's outsourcing policy is governed
by guidelines that set minimum qualifications
for vendors and contracting, which must
consider the reputation, history, and past
complaints or lawsuits of the vendor, among other
criteria. In addition, the vendor must have an
organizational culture and service policies that
are suitable for the Bank.

All of the Bank’s loan transactions must strictly
comply with the Anti-Money Laundering Act,
the Counter Terrorism Financing Act, the
Ministerial Regulation on Customer Due Diligence
B.E. 2556, the Prime Minister's Office Order on
Reporting Financial Transactions by Customers
and Professions Under Section 16, the Anti-Money
Laundering Office’s Guidelines on Customer Due
Diligence, and other Anti-Money Laundering
Office orders to ensure that the Bank’s business
operations do not inadvertently support terrorism
or break the law.

To show the intent of the Kiatnakin Phatra
Financial Group to provide services based on
good governance and anti-corruption principles,
we have requested the cooperation of all employees
to send an e-card to partners / clients to inform
them to refrain from providing gifts to the
Financial Group's directors, executives, and
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Happy New Year 2017
Best wishes for a joyous and prosperous new year.
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The Group is a good corporate citizen and pays its taxes
and duties in full, in addition to establishing guidelines
for tax practices in serveral of its policies, such as:
¢ The Bank's anti-corruption policy, with rigorous
internal controls of its finances, accounts, records,
and other internal processes related to anti-
corruption. The internal control and audit
processes of the Bank are appropriate and effective.

¢ The Bank's policy on corporate social responsibility
includes establishing funds to appropriately
support society and charities, and do not only
include projects that offer tax benefits.

In addition, the Bank fully discloses its tax information
on pages 315-316 in the Financial Statement section
of its Annual Report 2016. The correctness of the
Financial Statement has been verified by the Chairman
of the Board, the Chief Executive Officer and President,
and auditors from PricewaterhouseCoopers ABAS Ltd.
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The Group's mission is “To provide resources to
clients properly, adequately and proficiently, through
services beyond expectation and none like others,”
leading to business innovations that will benefit clients
and main stakeholders, and generate positive results to
the nation’s overall economic system, as the following
examples illustrate:

Innovation in Investment Products

* The Phatra Equity Index Linked Complex Return
is @ mixed fund, with a six-month duration, and
investment bonds or savings bonds, both domestic
and foreign. The fund protects investor principal,
with returns on investment based on the Set50
Index and investment proportion. In 2016, there
were a total of six Phatra Equity Index Linked
Complex Return funds (three of which have
matured). All three matured funds generated
returns on investment of 3.14%, 6.36%, and 0.96%
per year.

* The Phatra Smart Minimum Volatility Fund is
a new alternative to smartly reduce risk, with
investment mechanisms designed to mitigate
fund volatility. The fund will select low-risk
securities and/or securities that reduce the
overall volatility of the investment, with the
concept of creating a portfolio that the fund
manages, and the objective of minimizing the
expected volatility of the portfolio. This fund is
a collaboration between Phatra Asset Management
Co., Ltd. and Phatra Securities Public Company
Limited, which are both investment risk
management experts. The fund was first listed
during March 16-22, 2016, with total capital of
5 billion baht.
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* Phatra Edge Mobile Application with Streaming -
In mid-2016, Phatra Edge launched a new
service to increase the convenience of clients,
with the first mobile application that allows
clients to conduct transactions, including the sale
and purchase of stocks and funds, as well as
efficiently manage their investment portfolios.
The application also provides investment research
and news. About 1,500 clients currently use
Phatra Edge Mobile Application.

Innovation in Loan Products
¢« “KK SME Car 3X” Loan - This product is a loan
innovation that aims to help improve the liquidity
of small and medium enterprise operators, using
cars, instead of real estate property, as collateral
with maximum credit line of three times the
collateral value, or from 400,000 to 5,000,000
baht. Each customer can submit up to three
vehicles as collateral. The Bank set the effective
rate of the loan at 14-15% per vear, with repayment
periods of 24 to 72 months. The loan amount
is guaranteed by the Thai Credit Guarantee
Corporation (TCG) to assist small and medium
enterprise operators with obtaining sufficient
funds to expand their businesses.
The Bank has implemented the “KK SME Car
3X" Loan from March until December 31, 2016,
with loans of around 1.7 billion baht provided to
1,091 client accounts.

Innovation in Insurance Products

In 2016, the Group developed new forms of
insurance products to respond to the needs of more diverse
clients, with a focus on insuring stability, expanding on
other products, and promoting the sustainable growth of
clients as well as our business. Samples of these products
include:
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Home Protection Insurance Package (a fire
insurance for homes), which provides up to
1,000,000 baht in protection per package, and
is a convenient product that only costs an average
of 6 baht per day.

KKGEN Car Shield Extra (an auto leasing insurance),
which provides life and accident insurance with
a fixed payout throughout the contract period.
The product also covers hospital expenses and
per diem reimbursement from accidents.
KKGEN Infinite Annuity 88/5, which requires
only 5 years of premiums for clients to receive
an annual 15% pension payment from the total
insurance amount, from the age of 55 until 88.
Premiums for this product can be used for tax
deducations of up to 300,000 baht (Revenue
Department conditions apply).

KKGEN INVEST LINK (SP: Single Premium), which
requires only one premium payment to provide
lifelong protection of 130% of the premium
amount. The product also provides opportunities
for returns on investment in the long-term with
a number of leading investment funds offered.
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Organizational Culture that Promotes Business

and Social Innovation

fnsams KKP Innovation Triple A : Anyone-
Anywhere-Anytime
NgNgINAY 2e1eualATN1T KKP’'s got TALENTS
fidlsy fm_|mmmw@’l,ummuuummﬂu@ﬂNm
11l w.A. 2558 mzﬂma@mm‘lmqmi KKP Innovation
Triple A : Anyone-Anywhere-Anytime 1T w.A. 2559
Walanialdnidnaruiaualasan1swdnnssunig
ﬁinmwml,f’flmﬁmmmmmmm ﬂmuwﬂmnmum
mumuimzqmuj waztloymaaandneu # figun90
YapqarugisalaludaqiAeuunsnan-fuanan
W.A. 2559 LLmﬁ‘E@ﬂ’mﬁm"Lﬁ%um@ﬁwu’]rfi@m@msifa”l,ﬂ
”Lu'amﬂm TnaddnnLszasd o Fail
1) LW@mLmsﬂ‘w@mm‘mwuﬁﬁumiwwm
mmumm Fatan mwmmnﬁuiumnj U
‘wmmu mem mu‘wumumm
2) ieAeUUNY TuTy meﬂmﬂmﬂmmﬁm
T1429n419 BaniinaufiiAuAR LAY Na91Y
AlnaLsiu ’Lumﬁ'q;jﬁwmuiﬁmﬁmﬁﬂmﬁm‘
WAz mm?1m?ﬁuﬁuvlﬁ’mﬁﬂﬂﬂﬁﬁﬁ@mﬁm
HAGNOND S g% 1atlseTumilsoasAng
1] 2559 TwiTnaudanIanssudnlsznonvaaL
13 Tazenns doulunjazaanisdiunseuaunisyineu
Tmammﬂui@ﬂimm SRbaNG mﬂummm‘lmm
N13995U uaraaAAR B LUNALNTIIRIANT TINA
m@qimqmam’lﬁm mumimmuuﬂ? Anua
NEnC mwﬂmmwmsmmummmwumm LAY
avsiaanuanalaliifiugnan yenani 1nalasenis
Fafldauganansnldane uay Winmeldldiueedns
anmae

KKP Innovation Triple A: Anyone-Anywhere-
Anytime

The Group has expanded the results of the KKP's
Got Talent Project, which achieved considerable success
in 2015, by launching the KKP Innovation Triple A:
Anyone-Anywhere-Anytime Project in 2016. The project
provides employees with the opportunity to submit
innovative business proposals to solve problems for
the Bank, clients, stakeholders, and other employees.
Each selected proposal had results that were measurable
from January to December 2016, with the opportunity
to be further developed in the future. The project has
the following objectives:

1) To promote continuous development of
innovation in the organization, with innovation
created everyday in every function.

2) To recognize, reward, and communicate about
employees with unique perspectives and
achievements, in order to jointly develop
innovation in the organization. The initiatives
of participating employees were implemented
to achieve results and create benefits for the
organization.

In 2016, employees submitted 13 innovation projects,
the majority aimed at improving work processes using
new technologys or new processes to accommodate
the organization’s strategies. The projects contributed
to greater efficiency in the Bank’s work processes,
improved the work quality of employees, and improved
client satisfaction. In addition, some projects helped
reduce cost and increase revenue for the organization.
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Corporate Social Responsibility
from an Environmental Perspective
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The Bank is aware that its business operations may result in unavoidable environmental impacts, such as from
usage of energy or natural resources during the course of office operations. In addition, some financial products
may cause pollution, such as our auto loan business, or real estate loan business. The Bank has therefore set policy
to avoid business operations with clear environmental impacts, in addition to implementing measures to continuously
and diligently conserve energy, reduce natural resources usage, and reduce pollution.

ulsuremussivnyvdviasunisausnddvinadan
Business Policies to Promote Environmental
Conservation
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1. Financial product development that
promotes environmental conservation
1.1 Bank policy to conduct environmental impact
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assessments for all product development and
process modifications

The Bank has policy that requires product
development and process modifications to be
environmentally-friendly, with all relevant
departments required to conduct social and
environmental impact assessments for every
new Bank product and work process, in order
to ensure that all Bank products and work
processes do not cause irreversible social or
environmental damages, with details on these
assessments shown on page 49-50 of this report.

1.2 Setting Core Credit Policy to ensure that the

BankK’s credit management practices are consistent
with international standards

Under its Core Credit Policy, the Bank has
identified types of businesses that have high risk
or require more careful review when considering
their credit application. Approval of such credit

applications requires stringent review of supporting
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documents and rationale, and must comply with
the Bank's Guidelines on Approving Transactions
with High Risk and Special Caution. The guidelines
encompass approval for credit provided to juristic
persons that may experience business instability
to the point of needing to close in the future,
credit for clients that lack business expertise, and
credit for clients that may affect the Bank's
reputation. Categorizing credit transactions in this
manner helps the Bank assess risk, and success
trends in developing and completing projects,
reducing the chances that a project may be
incomplete, and reducing dreadful townscape that
may arise when a project is incomplete.

1.3 Wood replacement technologies and materials

database for property business loan customers to
use in construction projects

The Bank encourages property business loan
customers to conserve forest resources by
considering using wood replacement materials
in construction projects. The Bank therefore
compiled a database of wood replacement
technologies and materials in 2013 for certain
types of construction projects. Customers
benefited from the database as the use of wood
replacement materials in development projects
can alleviate issues with rising wood prices,
inconsistent quality of wood production and
products, and wasted or discarded materials.

1.4 Pre-fabrication construction for property

business loan customers to save on costs of wood
and materials

The Bank conducted a study on the benefits
and drawbacks of using pre-fabrication construction
in 2013 and found that this type of construction
saves about 60,000 baht in wood and materials
used onsite per unit when compared with
conventional construction methods. Pre-
fabrication construction is therefore a good
choice for customers to consider, as it allows
smaller construction companies to operate with
no limitations, reduces the need for significant
working capital, and grants better competitiveness
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in today’s market, while also addressing issues
involving labor shortage in the construction
sector. Moreover, the Bank has set aside loans
to support manufacturers of pre-fabrication
construction systems to create a pre-fabrication
supply in the construction sector.

1.5 Promote the use of solar cells to generate power

among business operators

Kiatnakin Phatra's loan business supports
business clients in installing solar cells to
generate power for their residential projects.
The Bank provides relevant knowledge and free
consultations through various channels.
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2. Pollution reduction
2.1 All 311 of the Bank’s vehicles must switch from

petrol fuel to gasohol fuel from 2012 onwards
to help reduce air pollution by 20-25%

The Bank has a policy that all of its 311
vehicles that can be operated on gasohol 91
or 95 and E20 fuels must switch to these fuel
types instead of using petrol, in order to help
reduce hydrocarbon and carbon monoxide
emissions into the atmosphere 20-25% (estimated
by the Department of Energy Business, Ministry
of Energy) when compared with similar levels of
petrol usage. Gasohol fuel use also supports full
utilization of agricultural crops and helps boost
crop prices, thus contributing to improvements in
the quality of life of Thai agriculturists.

2.2 Copier room separation and ventilation to reduce

air pollution for employees

The Bank has developed new office layout
standards with the construction of copier rooms
and ventilation for areas with high-volume
printing and copying, in order to reduce ozone
gas, toner particles, and ultraviolet radiation that
employees are exposed to. This will help prevent
cancer, respiratory disease, allergies, neurological
diseases, eye irritation, headaches, and fetal
abnormalities.

2.3 Using environmentally-friendly ink and printing

all documents within the Bank’s office

The Bank chooses to use ink that has been
certified to be environmentally-friendly to print
documents in the office. This type of ink is free
of toxic chemicals, such as mercurcy, lead,
chromium, cadmium, or carcinogens, which may
cause respiratory disease and other illnesses.

2.4 Using eco value paper

Printed documents at the Bank use SCG
Eco Value paper, which is certified to be more
environmentally-friendly in its manufacturing
process and specifications than other types
of paper.
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2.5Setting up a workplace environment that is

healthy for employees

2.5.1 Using paint that is lead and mercury-
free to decorate 22 new branches
nationwide.

2.5.2 Usingonly tempered glass as room or area
partitions at all offices, in order to
ensure the safety of employees, as
tempered glass breaks into small cubes
rather than jagged pieces, reducing the
chances of employees becoming injured.

2.5.3 Regular cleaning of air contioner pipes to
regularly reduce dust twice a year.

2.5.4 Installing light bulbs with brightness of
500 Lux at employees’ desks in every office.

255 Setting the temperature of all air
conditioners to 25 degrees Celsius on
certain floors at KKP Tower from May
2016 onwards, resulting in savings in
electricity of 4,459.56 units, or about
17,000 baht, per year.

2.6 Carpool for employees and local community

members from Asoke BTS station to K Tower
(13 hours per day, with an average of 200
passengers per day)

Since 2008, the Bank has provided shuttle
van services for employees and the public from
Asoke BTS station to K Tower, Monday to Friday,
from 7:00 a.m. to 8:00 p.m. for the convenient
of clients, employees, and commuters. About 200
passengers use the service each day to travel
from BTS or MRT to the Bank’s headquarters,
helping reduce carbon monoxide emissions by
25% and fuel consumption by a significant amount
when compared with using personal vehicles to
travel the same route.

3. Modern work processes to support reduced
paper usage
The Bank has a policy for employees to save
paper, with about 68 million sheets, or about 340 tons,
of paper saved thus far. Campaigns have also been



s lnditnudemaalsanadesay 25
dedautunisiinn auldsnausidonynnalu
NTAUNN WAZTIEAANITLTINAUNTULTBLNRS
TudneuziAeaiy

3. asws:uuriwnukiinuadelunisaals
ns=qy
ﬁmﬁjaﬁmumuiﬂum‘lﬁ’wﬁmmﬂiwﬁm
ngzA edananislseudanszaelAuaandn 68
ﬁﬁuLLﬁJu Ve 340 AU LazEIATIINNIUIIARaITing
Lwasl,mnmflmmuﬁﬁumﬂmmmm@mmum
mm‘lummm LLmLﬂu‘EmNmimm Fa
3.1Tﬂfa‘amsmaﬂusuuumswuwu,a.,,mzl'émm
Chl et
ﬁmmim@ﬂmmmwmﬁ Multifunction
Device (MDF) m‘lmmumum 1 m‘mmu 2559
‘Emﬂ@ﬂmmummmmwmwLmsnm memﬁ
LANANT LATAYALNUAINLANENT LALLATES
Insansunldsanduluginsafimasunldiu
A113N9 UTR9EUIANT NN THTUIANTAINTD
ANNUATZLLNNTANA ITULLL 2 UTingza s
sausuldenluTm wasiielfnusaaiunszan
SCG eco value B lann1sldnseanwasld s
lat¥aenz 30 1138 6,300 3usiatl vide 15.75 fu
ﬁqamn’mﬁmﬁ”ﬁsﬁﬁﬂuﬂiﬁﬂiﬁ 7,059 Alaniu
UANANT wmwuwwhﬂuaﬂmm MDF fiaaiflu
mummimmmmmmmmmﬂ
3.2u5uilgeszuunisussan Ineniszsuuduau
dayananaan ldlunisdsegn fusunne
NSTUNITLAFN ) YRIGUIANST
suIA19ENLAN3sNNsA LA NN s sygu
UADIZNITNNITIUIAITARANT] BT ATUE
ﬂﬁmmmummwlumLmvmwmmmm’m
Tvny ALENIINNNS AU eI AT N3N0 ADLE

NITUNITNAUNTAINBINUITAL 2 AEINITWNH

lanansasuunszane inisiiuiindayananas
aluliiuan (Tablet) Tinssunnsidnilseau
wiazyinw A lFanTununsldnszanwaals
TAERAY 3 WALLNU FBNTLITgNNITHNTILFAL
1 =) £ v
anzall (anlsununisldnszanmaslsisnng
23 ANULEL Y38 115 1l 158 46,000 TN AaLH
1 2556 saltiaautlyn 4 Datlaqiiv)

ngussfiomsiiuiigsaunaurins 6 7
S1WNUANLSUNQ¥aUtiaduay 25

conducted to create an organizational culture that saves
paper, with the following programs implemented:
3.1Switching from separate printers and

photocopiers to Multifunction Devices (MDF)
The Bank has deployed Multifunction Devices
(MDF) at its offices since June 1, 2016. These
devices enable printing, photocopier, scanning,
and fax all in one machine. The devices allow
two-sided printing to be automatically set for
documents. When combined with SCG eco value
paper, the devices helped reduce paper usage by
30%, or about 6,300 reams or 15.75 tons per year,
contributing to a reduction in greenhouse gas
emissions of 7,059 kilograms. In addition, the

MDF uses environmentally-friendly ink.

3.2 Proceedings stored in searchable digital format

for various Bank committee meetings

The Bank has eliminated the traditional
proceedings folders provided at meetings of
various committees, such as the Main Credit
and Foreclosed Property Committee, the Credit
and Foreclosed Property Committee, and the
Level-2 Asset Screening Committee. Instead of
being recorded on paper, the proceedings are
now stored in digital format on tablets that are
available for committee members attending
meetings, contributing to reduction of paper
usage by an average of 300,000 sheets per
committee meeting per year (with total savings
of 23 million sheets, or around 115 tons or
46,000 reams of paper, for four consecutive
years, from 2013 to the present).

The production process for one ton of paper
uses 17 trees, 1,000 kilowatt hours of electricity,
300 liters of fuel oil, 100 tons of clean water, and

5 kilograms of chlorine.

3.3 Elimination of hardcopy documents and converting

to storage of scanned soft files

The Financial Operations Section of the Bank
was able to reduce paper usage by 42 million
sheets for four consecutive years, from 2013 to
the present, by adjusting its method of document
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storage from hardcopy documents to scanning
and saving documents as soft files. This new
system also increases the efficiency of searches
for the 50 Tavi tax document from 5 days to only
1 day.

3.4Inspection of digital documents rather than

hardcopies

The Operations Section of the Bank has
changed from inspecting printed hardcopies to
inspecting digital documents on computers,
reducing usage of paper in the document
inspection process by 75%, or 149,610 sheets,
from 2013 to the end of 2016. The costs of
postal deliveries of lease agreements, payment
cards, and insurance policies to customers
decreased significantly, with reductions in natural
resources and energy used for new paper
production as well.

4. Energy conservation
4.1 Energy-efficient lighting program of 6,000 light

bulbs at the Bank

The Bank introduced energy-efficient lighting
for interior use to support its energy conservation
measures and reduce greenhouse gas emissions
from power generation and consumption. Since
2011, the Bank has replaced 6,213 lights at
KKP Tower with energy-efficient equivalents,
resulting in an average reduction of 179,873 units
in annual power consumption and 109,722
kilograms in annual carbon dioxide emission.

In addition, since 2011, when new Bank
branches are constructed or renovated, the Bank

will choose to use energy-efficient lighting.

4.2 Replacing air conditioning systems

From March 1, 2016, onwards, the Bank will
replace 92 air conditioners at KKP Tower Office
which are more than 20 years old. The new ones
will be more efficient and less consume electricity
power by 0.17 kW per ton.

4.3 Replacing passenger elevators

KKP Tower is in the process of installing 12 new
modern elevators to replace the ones that have
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been in use for over 20 years. Once installed,
the new elevators will help reduce electrical
power usage by 0.17 KW per ton, and will feature
a system to store and reuse the power supplied
to each elevator.

5. Continuous energy and environmental
conservation campaign

Save Energy @ Kiatnakin Bank project conducted
for 10 consecutive years

The Bank started the Save Energy @ Kiatnakin
Bank project in 2006, and has conducted the
project for 10 consecutive years to campaign and
instill consciousness about environmental
conservation, particularly in conserving energy
and natural resources, to engage employees to
change their behaviors based on the 4R'’s (Reduce,
Reuse, Recycle, and Repair).

In 2009, the project worked with Infozafe Co,,
Ltd., an affiliate of SCG Paper - one of the Bank’s
business partners - to campaign for employees
to use both sides of a sheet of paper to reduce
logging of trees for pulp to make new paper, and
reduce pollution from the paper manufacturing
process. Campaigns were also conducted for
employees to use Infozafe recycling methods on
paper that would otherwise have been destroyed,
resulting in a decrease in wasted paper and
promoting recycling of used paper among
employees. In addition, paper containing
confidential information is destroyed using
environmentally-friendly technology from
Infozafe, reducing natural resources usage,
maximizing the value of natural resources, and
decreasing manufacturing that would otherwise
have produced waste.

In 2016, the project’'s campaign, driven
by KKP CSR agents and office housekeepers,
was able to collect 2,400 kilograms of discarded
plastic bottles and 1,030 kilograms of old
newspapers from the KKP Tower building for

recycle process.
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The project has conducted campaigns for 10
consecutive years, with increased focus during
energy crises and natural resources shortages, e.g.
record high global oil prices in 2011 and water
shortages in Thailand from June to July, 2015.
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Respect for Human Rights and Fair Treatment

of Employees
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The Group has set respect for human rights and
fair treatment of employees as one category under its
corporate governance and corporate social responsibility
policies, starting from candidate recruitment, in which
there is non-discrimination and equal treatment for
all, regardless of race, nationality, religion, gender, age,
disability, sexual orientation, or experience. As an equal
opportunity employer, the Group offers career opportunities
to people of all demographics as long as they have the
necessary qualifications for the position. Moreover,
once a candidate is recruited, the Group ensures that
corporate governance and plans for work projects
are carefully developed, in order to avoid creating
problems that may affect the human rights of employees,
communities, or society.

The Group has provided monetarydonations to the
Fund for Empowerment of Personswith Disabilities
as defined by law, and, in 2016, hired two disabled
employees to work as a telephone operator and as
a member of the CSR team. In 2017, the Bank has
a policy of working with the Thai Bankers' Association,
in conducting the “Thai Bankers' Association Promo-
tion of the Quality of Life of Persons with Disabilities”
Projectto employ disabled people at a ratio defined by
lawin lieu of contributing to the Fund for Empowerment
of Persons with Disabilities, in order to develop their
quality of life, provide suitable employment with
convenient location, and reduce social inequalities.

As of the end of 2016, the Bank has 3,560
employees, 2,101 of whom are female, and 1,459
of whom are male. Women comprise 47% of executives,
while men comprise 53%. All employees receive
remuneration and benefits that are appropriate, fair, and
competitive when compared with other companies in
the same industry in the nation, in addition to providing

a generous retirement package.
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Not only does the Group respect human rights and
treat employees fairly, we also have stringent screening
measures for partners to ensure that we do not engage
in business with those who violate human rights.
The Group's policies in this regards include:
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* Policy on receiving services from vendors

Measures are in place to select vendors based
on their reputation and track record, including
whether they have ever received any complaints
or lawsuits, as well as their organizational culture.
Businesses that have a history of violating human
rights or unfair labor practices will not be
considered as the Group's vendor. This policy
puts in place clear systems for appropriately
overseeing, monitoring, inspecting, and assessing
vendors, in order to ensure that internal controls
are in place and the vendors provide quality of
service that is consistent with the Bank's own.
Moreover, there will be careful review of whether
the Bank and vendors fully comply with relevant
laws and regulations.

Policy on risk management of the Bank’s reputation

The Bank must consider social and environment
issues that may affect its reputation in every
business decision made, whether or not those
impacts occur as a direct result of the Bank’s
business operations or the actions of stakeholders.
This policy also considers partners who do not
respect human rights or have unfair labor practices.

Employees in the Group’s supply chain who
are treated unfairly and wish to file a complaint
regarding violation of human rights may do so
through various Bank channels, as indicated on
page 39-41 of this report.
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In 2016, Kiatnakin Bank's Human Resources
Department adjusted its Training & Development
Curriculum and launched its 2016 training calendar
for training courses, in order to develop the skills and
capabilities of employees in accordance with the
business operations of the organization. The courses
provided supervisors and employees with the opportunities
for joint professional development, and increased the
convenience of supervisors in tracking and monitoring

their team’'s professional development.

srasNAIN1sUNIsausNIALLaAs 1 2557-2559
Average Duration of Training in 2014-2016

1 2559 2558 2557
Year 2016 2015 2014

sreiznaneaslun1ndnfunisineusnaeaniinanu (Falue/ew) 2996 3213 2520
Average duration of training provided for employees (hour/employee)
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The table above indicates that each of the Bank's
employees receive an average of 4.5 days of training,
or 2-3 training courses, in 2016, which is at a standard
level for professional development in the industry.
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Employee performance evaluation

The Group places high importance on fair assessment
of employee performances. Performance evaluation
takes place twice per year, with the first being a mid-year
performance tracking and evaluation (January-June)
and KPI target setting, which aligns the overall corporate,
department, team and individual objectives and the
second being the year-end performance evaluation,
which tracks the employee performance from January
to December. The Group assesses employee performance
under the KK Performance Management System (KKPMS)
which sets timeframes for evaluation in each level of
supervision from employee self-evaluation, immediate
supervisor evaluation to the evaluation by those at the
top of the command chain. The system focuses on shared
feedback received during the evaluation process. Each
employee will be notified of their performance evaluation
through the KKPMS system and their immediate supervisor
will communicate to their direct reports the feedback
regarding their performance. If the employee disagrees
with the outcome of the performance evaluation, they
are required to state a specific reason in the system.
Human Resources personnel will follow up on these cases
as the Group aims to be fair to all parties involved. The
results of the performance evaluation will be processed
to calculate the annual salary adjustment rates and bonus
payment.

Employee Engagement Survey

The Group has conducted the latest Employee
Engagement survey in August of 2016 on all employees
who started their employment before February 1, 2016
or 92.87 percent of all employees.

The survey results show that employees in all
departments have become more engaged with the
organization in nearly all aspects, compared to the
results in 2014. The results also demonstrate that the
majority of employees are content with their work, take
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pride in the organization, are engaged with the company
and are prepared to invite more qualified people to work
for this organization.
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Overview of Employee Engagement Survey 2016

Status & Identity

Fit & Belonging

Economic Interdependence
Emotional Reward
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Engagement Behavior
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The Goup is using the data from the Employee
Engagement Survey 2016 to improve the quality
of employee services including employee leaves,
compensation rates, benefit packages and the “Skilled
and Righteous Employee Recognition Program.”

Health and Safety at Work

In addition to the scheme to reduce pollutions at
work for the safety of employees, as detailed on page
65-66, the Group has implemented other initiatives to
improve work conditions for employees in 2016, as
follows:

e As part of our Flexible Benefits Plan, employees
are allowed to choose a healthcare plan that is
suitable to their needs, age range and lifestyle.
The benefits of the Flexible Benefits Plan
include:
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Employees can choose an insurance plan tailor
made to meet their needs.

Employees can plan and manage their benefits
plan on a yearly basis.

The plan increases awareness of the value of
benefit packages, as entitled to employees at
all levels.

The Group arranges individual ear checks
for employees working in customer service
centers and customer relations departments
that involved long hours of telephone use.
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The Group improved leave entitlements in the
2017 employee handbook as follows:

- Employees injured or made ill at work will be

eligible for paid leave of up to 180 davs

(including weekends and holidays).
- Employees can apply for more leave days

without pay, which is up to supervisory
discretion. Leave without pay can only be used
after an employee has depleted all of their
entitled annual leaves.

- Emplovyees can apply for up to 5 days of paid

personal leave per vear, up from 3 days

a year. The criteria for personal leave has
been expanded to cover visits to government
agencies and family and other personal
matters including attending graduation
ceremonies, providing support for their family
members (spouse, child, parents and in-laws)
as well as to attend religious ceremonies.
The Group provides lower mortgage loan rates
for employees for property worth up to
a maximum of 6 million baht.
The Group provides free influenza vaccine
injections to all employees working at the
headquarters and KKP Tower.
The Group continues to run the KKP Staff Clubs
for the second consecutive year in order to allow
employees to engage with other employees with
similar interests. Employees can join clubs set up
under each business unit. An employee can
sign up for up to 2 clubs and can switch to
different clubs every year. The new addition to
the clubs this year is the Board Game club.
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Community Engagement
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Kiatnakin Bank has been committed to supporting
community development projects from its first year of
operation in 1971 to the present in 2016, over a period
of 45 years. Kiat Wattanavekin, founder of Kiatnakin
Group, made it his mission to partner with communities,
saying, “Wherever Kiatnakin operates, we need to
become part of the community development efforts.
When our business succeeds and prospers, so must the
communities around us.” In 2005, Kiatnakin Foundation
was established and the Bank consolidated all community
and social development projects under the CSR after
process framework under the “Human Development and
National Development with Kiatnakin” Program name.
After the merger between Kiatnakin Bank and Phatra
Capital in 2012, the scope of the “Human Development
and National Development with Kiatnakin” Program
expanded to include other regular social projects
previously conducted by Phatra Capital, thus enhancing
the Group’s overall capacity and transparency in
managing and implementing corporate social responsibility
projects.

The Kiatnakin Bank Foundation is another
mechanism in Kiatnakin Phatra Financial Group’s CSR
after process, as part of the Financial Group’s mission
to “develop high-quality workforce and youths for
the nation.” The foundation will work in tandem with
the Financial Group's CSR activities under the “Human
Development and National Development with Kiatnakin
Phatra” Project, in terms of joining sponsorship program
and maximizing employee engagement in CSR projects
for the benefit of society.

The “Human Development and National Development
with Kiatnakin” program focuses on three areas:

- Education support

« Ethical and social immunity development

- Disaster relief and charitable contributions
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Key focus of the “Human Development and National Development
with Kiatnakin” Program in 2016

In 2016, the “Human Development and National Development with Kiatnakin” Program focused on providing
financial knowledge and promoting financial discipline in society, alongside development of the ethics and social
immunity of people. We believe that good financial knowledge and financial discipline will serve as the foundation
for success for everyone, while ethics and social immunity will serve to ensure that the knowledge received will be
applied appropriately to create stability and benefits for society in the future.

¢ Results of work to support education and promote financial discipline in society

The Group and Kiatnakin Foundation collaborated with other organizations in providing
knowledge and training to 1,030 youths at the secondary school and university levels, as well as members
of the community, with 640 peer educators developed from this group. These peer educators went on to help
change financial behaviors at 10 tertiary education institutions and 4 secondary schools, and among 1,280 family
members.

¢ Results of work to develop ethics and social immunity

The Group and the Kiatnakin Foundation provided funding to support the Young Buddhist
Association of Thailand Under the Royal Patronage and the Buddhadasa Indapanno Archives in organizing
learning about Dharma principles and the ways of Buddhism, with 26,384 people, including 149 monks, and
novices and 2,444 revisitors who wished to expand their knowledge of Buddhism, receiving training in 2016.
In addition, 378 lecturers on Buddhism topics were developed.

¢ Results of work to provide public aid and charitable contributions

Since 2009, the Group and the Kiatnakin Foundation have supported the Thai Red Cross Society in conducting
blood donation drives. In 2016, the Bank was able to collect 424,350 milliliters of blood, which was used to
assist 14,145 patients and replenish the Thai Red Cross's National Blood Centre's supplies, which often

experience shortages during holiday seasons.
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Education support

Kiatnakin Bank scholarship program with Kiatruammitr

Foundation for Education
The Group has collaborated with the Kiatruammitr

Foundation for Education since 1971 to provide

scholarships, build school buildings and hand

over school supplies to underprivileged children in
kindergartens and middle schools nationwide for

45 consecutive years.

In 2016, the group teamed up with the Foundation
to provide knowledge on finance to Thai youths in
order to enhance their entrepreneurial skills under
the 2 following programs.

1. As part of the project to mark the auspicious
occasion of Her Royal Highness Princess Maha Chakri
Sirindhorn’s fifth cycle birthday in 2015, the Group
and the Foundation jointly launched the “Young
Entrepreneurs” course to educate selected
students from schools and educational institutions
endorsed by the foundation. 27 employees from
the K Group participated in the course, which
focuses on financial management, business
planning,entrepreneurial skill development.
The course was taught by experts from the

Stock Exchange of Thailand.
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2. The “Four Know-Hows to Prosperity for Young
Entrepreneurs” was launched at Baan Pranee
Training Center for Children and Young Women
in Sampran district of NakonPathom to improve
the financial skills of 24 female teenagers
under the care of the Department of Juvenile
Observation and Protection, Ministry of Justice.

* The mai Bangkok Business Challenge @ Sasin

The Group provided support to the mai Bangkok
Business Challenge @ Sasin which has been jointly
organized by Chulalongkorn University's Sasin Graduate
Institute of Business Administration and Market for
Alternative Investment (mai) for 14 consecutive years.
The competition is held to provide an international
platform in which representatives from postgraduate
programs compete to propose business plans and
hone their entrepreneurial skills. In 2016, educational
institutions from 18 countries in 4 continents across
the globe have competed in the challenge. The winning

teams will win Thailand’'s H.M. the King's Award, kindly

bestowed by His Majesty, the late King Bhumibol
Adulyadej and H.R.H. Princess MahaChakriSirindhorn.

The Grouop has been invited by Chulalongkorn
University's Sasin Graduate Institute of Business
Administration to become part of the judging panel for
the Kiatnakin Bank 99-Second Pitch round since 2008.
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The Thai Bankers' Association is fully aware of the
importance of educating members of the society on
basic financial planning and building financial discipline
and has assigned the association’s CSR club, consisting
of 15 commercial banks under the association, to launch
the Saving for Change project. The project has been in
operation during the years 2014-2015 (Year 1) and 2016
(Year 2) and aims to provide information on financial
planning and instilling financial discipline for selected
undergraduate students from universities in NakhonPatom.
The project was co-organized by the National Council
for Child and Youth Development under the Royal
Patronageof HRH Princess MahachakriSirindhorn (NCYD),
and received support from the Stock Exchange of
Thailand, Bank of Thailand’s Financial Consumer
Protection Center, Office of the National Anti-Corruption
Commission (NACC) and Friends of Facilitator Network to
cultivate positive changes for youths.

The Saving for Change project Year 2 produced the
following accomplishments:

(1) Developed the skills of 84 lecturers from 15

of the association's member banks in the
"Four Know-Hows to Prosperity for Young
Entrepreneurs” course. From these 84 lecturers,
10 were able to become mentors to transfer
knowledge on financial risks, as part of an
approved curriculum by the Financial Consumer
Protection Center.
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(2) Educated 312 selected students and 35
lecturers from 7 educational institutions in
NakonPathom on personal finance planning,
building financial discipline and nurturing an
anti-fraud culture.

(3) Mentored 191 students who to become peer
educators to fellow students and community
members through 25 follow-up activities.

(4) Developed students manual to fit the purpose
of spreading the knowledge and ethics of finance
planning.

(5) Deepened the relationships between the banking
sector and the educational sector in and around
NakhonPathom communities.

(6) Members of the association’s CSR club has adapted
the knowledge gained from the “Four Know-Hows
to Prosperity” course to each bank’s plans to
provide financial knowledge and build financial
discipline to Thai youths. Kiatnakin Bank has adapted
information from this course to educate over
600 elementary and middle school students in
2015 and 2016.

Kiatnakin Bank, as one of the 15 members of the
association’s CSR club, has continuously supported the
operation of the Saving for Change project as the Group
realized the importance of instilling knowledge on
financial planning, building financial discipline and
cultivating the anti-fraud culture for youths. The move
will lay a foundation for a strong and sustainable future
for Thailand.
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Ethical and Social immunity development
* Mind Development for Wisdom and Peace Program

The Group works with the Young Buddhist
Association of Thailand Under the Royal Patronage
to operate Mind Development for Wisdomand Peace
Program from 1994 until today, or 22 consecutive years.
The project aims to promote Dharma learning among
executives, employees, customers and members of the
public in the hopes that they will be adapted to their
work philosophy and daily lives. Foremployees of the
Group attending the Dharma workshops, their days off
taken to join the workshops will not contribute towards
their annual leave quota.

In 2016, 4,189 youths and members of the public
and 149 monks and novices attended 28 Dharma courses
organized by the association, with the support of the
Group.

The Group also collaborated with the association to
organize the “One Day of Spiritual and Dharma Fulfillment”

activity, attended by 75 executives and employees.
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¢ Program to support the management of Buddhadasa

Indapanno Archives

The Group has donated funds to support the management
of the Buddhadasa Indapanno Archives for 4 years from
2013-2016. The funds were used to manage the archives
and organize activities under “Kiatnakin Phatra Fund
for Dharma in Society” project. In 2016, the archives has
organized 41 types of Buddhist activities 868 times,
attended by 21,896 people.

In 2016, the collaboration between the Group and
the archives led to the next level of Dharma-related
corporate CSR. This started with the “Follow Banyong to
be enlightened by Bancha” and the “Follow Supol to be
enlightened by Bancha” activities, which involved the
president leading the Group's management and employees
on a visit to Suan Mokkh to stimulate an interest to learn
more about Dharma among executives and staff. The
archives have introduced the format of this activity to
other companies, aimimg at persuading them to follow
this Dharma learning model at organizational level.

In addition, the Group has also supported the
archives by communicating activities and projects held
by the archives through the Group’s medium in order
to spread the words and promote the activities among
employees, so that they can use their free time to study
Buddhism through activities suited for new generations.
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Schedule for Dharma talks in 2017
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Buddhist Sermon” Project

In 2016, the Group worked with the archives to
host 8 consecutive Dharma talks to allow executives,
employees and members of the public to hear
Dharma lectures from well-known monks such as
Phrarajayankawi (Piyasophon), Luang Phor Sutham
Suthammo, and Phra Prasong Pripunno The events
were held in Room 2001, 20th floor of KKP Tower,
Kiatnakin Bank, Asoke branch and at Phatra
Securities PCL.

Those who are interested in attending these
Dharma sessions in 2017 can reserve the seats at
KK Contact Center, 02 165 5555.

M
Temple
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February 16 2017

20 .8l 2560
April 20 2017

8 1.8l 2560

June 8 2017

17 4.A. 2560
August 17 2017

12 B.A. 2560
October 12 2017

A look at Dharma in films and contemplating Dharma
with Phra Mahaphukit Sutipanyo - talk hosted

by Sunisa Sukboonsung

8930U9EINe TALINTEATITR anoyAlu
Dharma talk by Phra Kanchit Akitchano

8990L9980e Inanssuuyeyde &3laR. 1.8.9
Dharma talk by Phra Maha Boonrung Sirichote Po Tho 9

ANTNEUA ¥i3e AansTN “ANABaanLLL A"
Mini Goenka or “Death can be designed” activity,
by Ajarn Goenka and the Life Bhavana Network

Jakdaeng Temple,
SamutPrakan

Tathdunsse
Fandndeni
WatPasantitham,
Chaiyabhum

TMBIUINTITIIIN
RNTANTINNe
The Temple of Dawn,
Bangkok

sagugufansIN
to be confirmed

wnngwe: enalimailasundaseaziBaanisdananssnldmuanumnnzan avladnsnfanssu anunsngeunudeyalsin tedw 02 165 5555

Note: Activity details are subject to changes as appropriate. To participate in activities or request additional information, please call 02 165 5555.
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¢ Qutstanding Savings Promotion project with

Duang Prateep Foundation

The Group has supported the work of the service for
development co-op, Duang Prateep Foundation, for 14
years to encourage members, consisting of low-income
KlongToey residents, to take out loans from the co-op,
instead of from loan sharks. The co-op also urged
members to see the importance of long-term savings.
Currently, 449 members have been awarded outstanding
savers and 42 have been awarded as best at repaying,
out of all 1,848 members.

In 2016, finance mentors at Kiatnakin staged an
activity aimed at enhancing financial planning skills,
under the title “saving and building a budget”. The
activity was attended by 250 co-op members and is
hosted to enhance members' planning, saving and

investment sKkills.

Uslnoiawinals:
. -
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Disasters relief and Charitable Contributions

The Group supports other organizations in conducting

activities in relation to budgeting, hosting events and/or

supporting mentors in the following projects:

Offering financial assistance to Faculty of
Medicine Siriraj Hospital, Mahidol University in
a bid to support medical personnel in initiatives
such as residency exchange programs,
scholarships for master degree and doctorate
degree students as well as for professors and
professor assistants.

Organizing 4 blood donation drives, in collaboration
with the Thai Red Cross National Blood Centre
and Srinakharinwirot University, on a quarterly
basis.

Iuiugaiiineanuanewee AANAnIsusITNe
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“Naulanian Ifuasianase” dedalag
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Supporting the “Give Women a Second Chance”

project, organized by the Business and Professional
Women's Association of Thailand-Bangkok. The Group,
together with the Buddhadasa Indapanno Archives,
held Dharma activities and the Group also gave
a lecture under the title “good financial planning can
change your life” for female inmates at Thonburi
Correctional Center. The event was attended by
250 people.
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Held Kathin ceremony at Wat Dongkeng in
KhonKaen to raise money to build a principle
Buddhist statue, measuring 24 meters in width

and 60 meters in height, to house Buddhist relics.

Supported the Table Tennis for the Disabled
Association of Thailand in hosting the talk show
“Ordinary 32, Special 100+" in order to provide
a stage for disable athletes and their relevant
persons to inspire the society by conveying their
life of patience and ambition.

Joined other organizations to provide scholarships
for 111 children of members of the Economic
Reporters Association in 2016. This program is
supported by the Bank for nine consecutive years.
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Conducting business with corporate social
responsibility is part of the work process and all
aspects of services of Kiatnakin Phatra Financial
Group. Our philosophy is to create benefits for
all stakeholders, including clients, shareholders,
employees, partners, the nation’s financial market,
society, and the environment in @ manner that is
consistent and mutually supportive. We believe
this is the only approach which will lead to
sustainable growth and is the strongest commitment
to corporate social responsibility possible.
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